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Expected Population Growth by 2040
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NC Demographics



Investment ($B) Among Peer States

2015
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Investment ($B) Among Peer States

2017
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System Mileage vs. Spending Per Mile
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Why Cash Buildup?
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Addressing Balance – Accelerating Delivery

Cash Balance
Closing

Target

Floor

Cash Management Plan of Action



Project Advancements
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Changes Between the 2018-2027 

Draft STIP & Final STIP
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Accelerated Project

New Project



Grant Anticipation Revenue Vehicle 

(GARVEE Program) 
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• Debt payable solely from future federal revenues

• Finances improvements to federal highway system (65% of NC projects  

NOT eligible for these funds)

NCDOT GARVEE Program (established in 2007)

Bonds Issued 6

Project Financing $1.12B

STIP Projects Financed 50

Counties 35
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• Modeled after GARVEE

• Will maintain integrity of STI

• Have appropriate oversight

• Be utilized at the Regional and Division 

project tiers (projects NOT eligible for GARVEE)

• Affordability will be determined by the State 

Treasurer

Build NC
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Summary

• NC is growing and changing

• Multiple funding tools are necessary to meet 

immediate as well as future needs

• Accelerated project delivery has strong 

economic impact and enhances NC’s 

economic competitiveness

• Build NC will support highest priorities projects 

in rural AND urban locations


